A Al

y conversation with the
Dalal Lama

John Lynch talks promotional apparel with His Holiness the 14th Dalai Lama of Tibet. .

n September 16, | had the ds-

finct honour of meetng and

speareng with His Hediness (he

tdth Dalai Lama of Tibet in a
private audience in Prague, Crech Repub-
lie. The meeting was an intimate, closed
setting with a few dozren business leaders
and their families in attendance, sowe
had a very rane opportunity 1o spend a fow
houss up close and personal with this Inang
legend.

I guess most people would have a hard
time finding a connection between "Bud-
dhism’, "Changing the Warld' and "Pro-
mational Apparel’. For me, the three came
tegether in perfect harmony as | sat and
listened (o the kind and powerful words
that the Dalai Lama used when he re-
sponded 1o my question,

Divine timing

Let me digress for a moment, n last
micniths article (Does Compliance Really
Matier? fmages September 200 3), | sug-
gested that runnang a dean, safe and compEant company 15 mone 1han
just the rght thing to do = its also good for business. | argued that run-
ning an ethically and morally sound business can actually be profitable.

50 the timing was almost “divine’ when the Dalai Lama argued the
same thesis in his remarks 10 this group of entreprensurs and busaness
DTS,

The crowed of executives peppered His Holiness with a wade range of
challenging questions. One business leader asked bluntly, "Is there &
contradecion behveen using ethical business praclices and delwerning
resufts 1o owmers and sharehokiers?™

The Dala: Lama gently and comvinangly made the case that business
owmers, i particular = whether big tirms or small family enterprises -
have a huge capacity to do good in the world via their businesses, And
it doesn’l even have to cost much, He argued that if you treal your
employess, incheding those of your subcontractors, well, the benefits
are real, and they are huge. You end up with dedicated, quality-minded
employees who work harder, work belter, make better products, and
make fewer mistakes. if, as a result of their job, they can take good care
of their families, have food on the table, and live happier Fves, then they
will weork happier 100, It all seems so obvious doesn™t it?

The discussion was moderated by one of the greatest and most fa-
mous entrepreneurs and phitanthropists from the US4, Bobby Sager.
Bobhy made his forfune years 350, and stays actne in business a5 chair
man of Polaroid ameang other board seats. But his true passion and pur-
pose in life now is literally *helping others,’ Bobby does amazing things
for peophe all over the workd - Afnica, Asia and elsewhene. He doesn’t
just donate money; he donates his ime, and most impartantly, his mind
He 15 an amazing human being, and I'm proud to know him,

When it was my turn 10 ask a question, |was standing a few feet
away in the front row. | asked: ™ Your Holiness, we saw a video earier
of some of the amazing activities Bobby Sager i doing for the Tibetan
Monks, and for the world, And 'm wondering, we are all business peg-
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Theer Cninl Loma (eft) Imparts words of wisdom {nnd
damanairates hiz best squeeged technigus) to John Lymeh
{right).

e here, we weork in businesses or run our
companies; and wie have our busy nes

5 of wee ane not so ambitious a5 10 o out
ihere and change the whole workd, say on
the gther side of the world, whal adwice
do you have for those of us Iving in our
srmall towms, with owr families, about how
wiz Can change the world in a smaller weay
mwch choser to home?”

Answering the sceptics
Let me be clear for you sceptics: 1 am
ol your classic, lefi-leaning “save the
whales' Mo nukes Fanti-vivisection”
radical, | am guate conservative (| adored
Ronald Reagant), and for a long, long
tirme, | was annoyed with the concept of
corposate socal responsibility. | felt, as The
EFronomist has argued on i1s pages for
many years, that the entrepreneur’s most
mpaclant contribution 1o socely and “the
greater good’ 15 1o run our buseness well,
and create mose pobs. | still personally be-
keve that is my most important function in
buseness. My favourite Scotsman, Adarm Smith had 1 mght in my book.

But as tmme goes on, and pernaps a5 we growe oldern, one can’t help but
start thinking about more than just, "how can | make more money ™
Prionity number one is, and will ahways be financial secunty for my fame-
ily, but after that has been achieved, what more 15 these? Well, raising
wour kids 10 became happy, well-balanced adults is cerlainly a1 the 1op
of the list. After they are all grown up, then it's just a matter of time
before the topic of ‘ghing back” 1o socety crops up. For the Bill Gates
and Richard Bransons of the werld, they do it in big, very public ways

But for Mary and John Doe Screen Printers, who perhaps haven't
amassed quite the same fortune as Sir Richard, the urge o help out
15 just as strong. As | look back at what we've done at Lynka over
the ywears, | noaw realise that | weas a C5R advocate, not via weonds bul
throwgh deeds. When a region in Southern Poland was tragically
flooded a few years back, and thousands of people lost everything, we
immediately packed up hundreds of shirts and sweats and shipped them
to the local Red Cross, We dedn't get any tax dedsctions (There were
none in Poland) and we didn't get any public relations out of it at all,
We just did it because wee felt avdul for those poor people

When the Amencan Chamber of Commerce decided to "adopl’ an
crphanage and support the chaldrén with clothes and 103, we chipped
in, again without the public glory. We've printed free T-shints for dozens
of charity events and arganisations over the yedrs, including Amnesty Ins-
ternational, Junsor Achievement and others. Mow trust me, we vaerg not
a rich company, and we couldn't afford much = bat if we felt we could
help in some way and it wasn™t oo much of a hinancial strain, we were
there. | alsa donated my personal time by sitting on boards of schoals, a
focal youth Philtharmonic and a fesw chanities

The other thing we do often - and | mean, all the time - is 1o allow
groups of students into our comparry so they can see and learn how
business can be such a great force for good. We have students of all
ages = from S year olds to MBAS = come through and we donate our

empioyees 1o spend time with them, and teach them what wie de. It
is brermendously fulilling for evervone ivolved. Qur halhways are lined
with thank-you letters from schools and groups from argund the world,

| am not your classic, left-leaning ’ ,

‘save the whales'/'no nukes’/*anti-vivisection’
radical. | am quite conservative (I adored
Ronald Reagan!), and for a long time | was
annoyed with the concept of corporate social
responsibility.

A Holy conclusion
30 gefting back to the Dalai Lama, his Holiness's conclusson to my gues-
tion, ‘what can us little guys do 1o change the word’ was this:

“Our aimn, our goal wathin this century, should be a peaceful world and
4wt wihene i ene goes hengne We hurmans have the ability Wday
more than ever to achieve this. We have the ability to transform society,
to create 3 mone compassionate society. Inour liletimes, How'? Wie wall
create real peace in the workd through our own inner peace.

"So every single one of us has this opportunity to make a contribu-
tion for a better world. To change society, first we need to change the
indnadual, One indnadual changes himsell, and then he affects ten
people around hirm, Then those ten influence 100, then one thousand,
then a million, Thal i the anly way to change the world. 50 the initia-
tve st come from the indisndual, 5o each of us, you see, has the
opportunily 1o make a conbrbution for a betler world, That is what |

=l
fundamentally believe,”

After the meeting, | went up 10 Bobby Sager and asked bum to sgn a
copy of his beautiful book, Beyond the Robe, which cullines the pro-
gramme he created with the Dalat Lama to fund the scence education
of Tibetan Monks, All the proceeds of the book sales go 1o the pro-
gramme. This i what he wiole:

‘May you find the way 10 help as many pecple as possible in the
veould, | am sure you wall succeed! Boboy'

May vou, dear Reader, find ‘inner peate’ in whatever it is that you do. B

Postscript: OK, encugh of this *soft stuff’, | am on a plane right now,
flying to America’s largest soreen printing exhibition, the SGIA in Or-
lando Flonda, 1o find out what new and exciting developments ane
happening across the pond in our industry, Mext maonth, | promise a
hardoore piece on inks, screens, off-contact, and DTG printing for all
you printing freaks!
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Do you Boi whad you read Pono of do you think John is "full of bunk?" Emad ham
willh oo Comements and fabdac: ynka@images.comlauk,
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